
The Young 

Innovators 

programme 

A programme aimed to introduce a systems 

innovation approach to 12 to 18-year-olds to 

systems thinking and complex problem-

solving towards tackling climate change 

challenges through workshops, visual tools, 

challenge-based learning and a well -

researched innovative methodology



Introduction



Each tool is 

useful for 

different 

outcomes

Map Your Own Life works as 

energizer and allows 

students to get a basic 

understanding of what a 

complex system is and what 

i t’s l ike to be part of a 

system. The Challenge 

Board is a short 

brainstorming exercise that 

encourages students to 

rapidly think of as many 

relevant factors as possible 

for the challenge at hand. It  

also provides the 

opportunity for some 

independent research to 

uncover new information .



Each tool is 

useful for 

different 

outcomes

Explore the Challenge is a tool for 

the students to gain deeper 

understanding of all factors and 

perspectives involved in the challenge 

and to foresee the potential 

consequences by identifying patterns 

in the system. Insights generated are 

clustered and connected to create a 

system’s map that provides a 360 

view of the challenge





Navigating the Challenge Path 

helps to change the focus from 

problems to opportunit ies (trends 

or issues) to improve the 

(system’s) challenge .  Students 

reflect on how external factors 

can influence their challenge 

paths and how these could either 

be barriers (anchors) or enablers 

(wind in the sails) in their search 

for a solution. Cover Story is  a 

very dynamic tool that ignites all  

the imagination and creativi ty of 

the students .  They are encouraged 

to travel into a future in which 

their innovative idea has become 

a solution with a highly posit ive 

impact to share with the world. 






